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ThThe governors of Winslow Church of England School have agreed that the Pupil Premium funding will prioritise disadvantaged children but wherever possible these 
groups will include non-pupil premium children. 

1. Summary information 

School Winslow Church of England School 

Academic Year 2018-19 Total PP budget £87,340 Date of most recent PP Review February 2019 

Total number of pupils 325 (inc to 
349) July 19 

Number of pupils eligible for PP 67 (inc to 79) 
July 19 

Date for next internal review of this strategy September 2019 

 
Please note – data to be added in December (once confirmed).  
 

2. Review of expenditure  

Previous Academic Year 2018/19 Review of outcomes and expenditure in 2018/19 

i. Quality of teaching for all 

Desired outcome Chosen action/approach 
Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for pupil premium, if appropriate.  

Lessons learned:. Cost 

A: PP children in 
KS1 and KS2 
achieve in line 
with national non 
PP children in 
reading, writing 
and mathematics  
 

All staff have a target for PP 
attainment/progress in their appraisal 
document. 
 
 
 
 

Throughout the year there has been an increased on-going 
awareness of PP children and especially their progress and 
attainment. We have held regular termly team pupil progress 
meetings to focus on the PP children and to evaluate the 
interventions and next steps for these children.  
We have also continued to include the pupil premium children as 
a specific focus group in staff appraisals to ensure greater 
accountability.  

Continue to have a key focus on pupil 
premium children – especially linked 
to team pupil progress meetings.  

£0 
 
 
 
 
 
 

Ensure books of PP pupils are marked first  
 
 
 

Having been successful in English and Maths, we have now 
encouraged staff to mark PP books first across the curriculum. 
Same day interventions in maths is continuing to have the same 
impact, enabling further support and high quality, direct feedback 
to these PP children.  

Continue with the same approach. £0 
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Abolition of maths sets across school, 
following Will Connolly’s SI package. 
To start Sept 2018 
 
 
 
 
 
 
 

As recommended in Will Connolly’s report, we have abolished 
setting in maths across the school. This move has been well 
received by children, staff and parents. This has also led to an 
increase in challenge for all children in maths (often linked to 
challenge by choice / 3 chilli challenge).  
Regularly moving children by selecting lollipop sticks with 
children’s names on has benefited the PP children. They are 
getting access to high quality discussion and working with a 
variety of their peers.  

We will continue to embed the new 
maths work we have begun this year, 
following the newly updated White 
Rose Hub Scheme and being part of 
the Enigma Hub for maths.  

£0 

Continuation with Accelerated Reader 
programme – utilising the report and 
analysis tools further to support teaching 
and learning.  
 

We have now completed our second year using the Accelerated 
Reader Programme. We have also accessed useful training course 
provided through Renaissance Learning. Staff are becoming more 
confident to use the programme to support the children’s reading 
progress.  
KS2 now have a monthly ‘Reading’ themed Collective Worship, 
where reading is shared and the Accelerated Reading targets are 
celebrated.  

We will now continue to build upon 
the structures we have put in place 
with Accelerated Reading and we are 
aiming to have a deeper analysis of 
the data which the programme 
provides.   

 
£6482  
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Pupil Premium Manager to: 

 Work alongside the head teacher to 
strategically deliver the pupil premium 
offer, which narrows the attainment 
gap for pupil premium students 

 Identify and analyse current patterns 
of vulnerability of pupils at the school. 

 Be responsible for the deployment of 
additional resources targeted at 
improving outcomes for disadvantaged 
pupils, and to monitor and evaluate its 
impact 

 Analyse data and adapt provision 
where required 

 Analyse the impact of PP funding in all 
areas 

Pupil Progress meetings have a sharper 
focus on progress and attainment of PP 
children 
 
Newly created PP vision with classroom 
checklist to ensure continuity across the 
school and accountability for staff. 

Each term, each team within school holds pupil progress meetings 
where data is shared and analysed between year group staff. This 
also has a particular focus on the Pupil Premium children, focusing 
on their needs and next steps / actions required to narrow their 
attainment gap.  
We have also audited the provision and impact of the provision for 
our Pupil Premium children across school and linked this to the 
overall school improvement aims, where appropriate.  
During the appraisal cycle for 2018/2019, all teachers had a 
specific objective linked to the progress and attainment of the 
Pupil Premium children in their classes.  
Our newly created Pupil Premium vision and classroom checklist 
was shared with all staff and formed part of our September 2018 
INSET day.  
 
KS1  

The gap closed between disadvantaged and others in all subjects; 
in reading there was a positive gap for disadvantaged as a result of 
accelerated progress 

Disadvantaged pupils achieved well above national others in 
reading and writing but just below national others in maths 

KS2 

The gap closed between disadvantaged and others in all subjects 
and significantly closed in writing and maths. 

The school gap for disadvantaged and other children was 
significantly less than national for writing and maths. 

 

 

To continue to have a sharp analysis 
on the progress and attainment of 
our Pupil Progress children, 
especially linked to the provision and 
its impact within each year group. 
 
KE and KR to focus on the progress 
and attainment of Pupil Premium and 
SEN children as a specific group.  
 
Priority = reading for Pupil Premium 
children through Book Talk, Daily 
Readers, Accelerated Reader, 
vocabulary focus. (Vocabulary 
training funded through Virtual 
School) 
Book Talk through whole school CPD 
package 

£6916 
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Talk 4 Writing Training to be extended to 
link to new IPEELL SIP work.  
English lead / TT / KR attended training in 
May 2018. 
 
Whole school inset: Sept 18 
Further staff and DfE training  
 
 
 

We have now completed our first year using IPEELL with elements 
of Talk 4 Writing. Years groups 2-6 have altered their English plans 
to link to the new IPEELL framework and this has made a 
significant impact on the overall writing levels across school (and 
especially linked to the end of KS2).  
 

Y6 EXP GDS 

SOY 67% 17% 

END 81% 23% 

 
There have been several training sessions for staff throughout the 
year, linking to the implementation of IPEELL and a specific focus 
on the grammar and vocabulary aspects. KE has also supported 
different year groups with the planning and delivery of different 
aspects of IPEELL. 
We have also monitored the overall impact of this new writing 
initiative through book looks, plans scans, drop ins, lesson 
observations and pupil / staff voice. These monitoring and 
evaluation activities have shown that staff have really taken on 
board the training and are positive about this new strategy. 
Children have enjoyed the process and it has helped them to make 
better progress with their independent pieces of writing. 
KE has also delivered IPEELL training to 25 teachers in local 
schools, through a 2-hour training session and she has also led a 
conference session / workshop about IPEELL to ASTRA NQT / SCITT 
students.  

During 2019/2020, we will continue 
to further develop and embed IPEELL 
throughout school. We are now 
looking at ways of further applying 
the IPEELL structure to support other 
areas of the curriculum.  
We are now in a position to share our 
work and practices with our parents, 
through a workshop / open morning.  

 
£312 
 
£380  
 
 
  

Book talk training to support whole class 
guided reading KE / HB attended training in 
summer 2018. 
TT to attend in Nov 18 
 
Year 6 to initial trial strategy and new 
resources purchased.  
 
Staff training – Spring term 2019. 
FOWS support – purchasing class sets of 
reading books 
 
 
 
 

Three members of staff have now been trained in Book Talk, 
through the Training Space company. We have purchased 
resources to enable teachers across school to deliver these 
sessions.  
We have incorporated Book Talk into our staff meeting 
programme. Staff have now had the initial training and a follow-up 
session focused on the assessment elements of reading.  
Our Summer term lesson observation focus was linked to book 
talk: a more of an informal drop in session to see how teachers 
were doing in the early stages. KE then offered support and team 
teaching opportunities where needed. We have now adopted this 
Book Talk model across the school in place of group guided 
reading sessions. FOWS have supported Y6 in the purchasing of 
class sets of books for 2 different novels so that children can have 
access to one book between two. 

We are really pleased with the 
introduction of Book Talk across the 
school and it has been well received 
by both staff and children. 
We are now in a position to further 
embed this initiative during 
2019/2020 and to link our work to 
specific vocabulary training - 
especially targeting our Pupil 
Premium children (based on end KS2 
data results) 

£1352 
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Targeted Support 

Desired outcome Chosen action/approach 
Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for pupil premium, if appropriate.  

Lessons learned:. Cost 

A: PP children in 
KS1 and KS2 
achieve in line with 
national non PP 
children in reading, 
writing and 
mathematics 

All staff trained in new O track 
assessment reports (with particular 
emphasis on prior attaining groups; PP 
etc);  
 
New coloured grids distributed to identify 
those pupils who are achieving lower 
than expected progress across the key 
stage. 

Staff were trained in using the new grids and throughout the year 
we have been tracking children’s progress to determine which 
children are off track to meet their end of year expectations. 
These grids have also then been linked to our pupil progress 
meetings where specific actions / interventions have been used.  
Particular focus on vulnerable groups – PP and middle attainers 
 
 
 
 
 
 
 
 
 

We will continue with the tracking of 
our children in this way as move into 
2019/2020. 
 
 
 
 
 
 
 
 
 
 
 

£156 

Year 6 booster sessions in maths, reading 
and writing led by AHT / Maths subject 
leader 
 
 
 

After school maths booster sessions were held during autumn 2/ 
spring / summer 1 term in maths supporting 10 PP children; as a 
result the % of PP achieving EXP in maths increased from 43% at 
SOY to 60% in SATS and the gap with others closed.  
 
KE carried out weekly reading booster sessions, aimed at HA 
children (which included 2 Pupil Premium children).  
 
Writing support was carried out through 1:1 conferencing 
sessions. 
 

EEF: Small group tuition: moderate impact for moderate 
cost  (+4 months) 
 
 
 
 

We will continue to identify children 
for booster sessions in Y6 as needed.  
 
 
 
 
 
 
 
 

£820 
 
£760 
  
£390 
 

Update main barriers to learning for 
pupils eligible for Pupil Premium to 
include new pupils (colour coded excel 
document to analyse impact of barriers 
on attainment of Pupil Premium pupils) 

Our whole school barriers document enabled us to determine the 
main internal and external barriers which our children face. These 
were reflected in the children’s Pupil Premium provision maps.  
 
 
 
 
 
 

Staff need support in helping them to 
determine the children’s internal and 
external barriers. KE to update the 
provision map to reflect these 
different elements and then a new, 
updated barriers grid will be 
produced.  
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 Targeted interventions led by LSAs in 
each year group to support accelerated 
progress i.e. 
Precision Monitoring extended into year 
5 (previously up to year 3) 
 
 
Daily Reading to support new Accelerated 
Reading package 
Same day interventions (maths) 
Extra phonics groups to ensure 
appropriate differentiation across FS2, 
KS1 and yr 3 

Specific interventions, targeted to key Pupil Premium children 
have been beneficial to support these children’s needs. These 
have been identified during termly pupil progress meetings.  
 
The impact of these interventions was significant leading to a 
positive gap for disadvantaged at KS1 in reading and significant 
closing of the gap in maths and writing. 
 
At KS2, the gap closed between disadvantaged and others in all 
subjects and significantly closed in writing and maths. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Interventions to continue during 
2019/2020, ensuring that their 
impact is evaluated and reflected on 
during termly pupil progress 
meetings. 
 
New focus on vocabulary across 
school and reading comprehension, 
further embedding Book Talk Guided 
Reading to impact skill in answering 
questions. 
 
Drop ins / parental workshop for 
Book Talk to support parents at 
home 
 
New reading assessment grids to 
support staff with next steps 
 
Volunteers to be trained in 
supporting their 1:1 readers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
£51391 

Ii  Other approaches New 

Desired outcome Chosen action / approach Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for pupil premium if appropriate 

Lessons learned  
(and whether you will continue this 
approach) 

Cost 
 
 
 
 
 
 
 
£500 Ed syc 
 
 
 
 
 
 
 
£50 
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A: Vulnerable 
Learners 
Project  - now 
continued as 
Side by Side 
Liaison project 
into Maths 
progress of 
disadvantaged 
pupils 

6 key strands: 

 Self-evaluation and action planning 

 Area Capacity Building 

 Countywide Capacity Building 

 School based improvement projects 

 Sharing good practice 

 High quality CPD 

Side by Side project continued within liaison group with a 
particular focus on SDI  and peer tutoring in maths. 
 
This contributed in part to the closing of the gap at KS2 Maths 
between disadvantaged and others; our data was slightly above 
attainment for disadvantaged in the liaison group 

SDI is now embedded across school. 
 
Peer tutoring may be further 
explored as part of reasoning focus in 
2019-20 

£208 
£82 
 
 

SRDS (IPEELL) 
project  with 
DfE / 
Chepping 
View  

See above: 
Specific training through Dfe for yr 2 and 5 
+ English leader.  All funded 

As mentioned above in 2 i.A IPEELL to be continued and 
monitored throughout 2019-20 
following excellent writing results in 
SATS.   
 
New staff (NQTs) have already been 
trained as students last year and will 
continue to be supported through 
team teach / planning support as 
required. 

Fully funded 

B. Increased 
home 
support, 
leading to 
greater 
parental 
engagement. 

New Pupil Premium Mentor scheme 
established  - to start from Autumn 2 

Our new Pupil Premium Mentor scheme supported 27 Pupil 
Premium children. The Mentors comprised of teaching staff and 
LSAs. A questionnaire was used initially to identify the children 
barriers and focus areas. This then provided a framework for the 
mentors to structure their session.  

Whilst a lot of children’s benefited 
from this form of support it was quite 
difficult for some of the mentors to 
find convenient times to meet their 
children and therefore to have the 
intended impact. We plan to repeat 
this programme in 2019/2020, 
making careful selections of mentors 
and children who need supporting in 
this way.  

£104 
 
 £2280 
 £2090 
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C. Social and 
emotional 
needs of PP 
pupils are met 
resulting  in a 
more positive 
attitude to 
learning 

Anti-bullying week  - ‘Choose respect’ 
November 12-15 2018 

Addressing the perception of bullying among some parents has 
continued to be a priority through anti bullying week, review of 
policy and pupil voice.  All staff were trained through the anti 
bullying alliance (free) 

Anti bullying continues as a focus 
following parent survey – feature in 
September INSET.  New behaviour 
incident forms in use; parent and 
pupil forum to be set up for 2019-20 
as we seek to engage further with 
parents 

 

Allocation of free places to PP children for 
school clubs and holiday clubs 
 
Chess + holiday club 
 
 
 

We allocated specific free places for some of our Pupil Premium 
children to attend school run after school clubs.  
We have 3 children (Pupil Premium +) who have accessed holiday 
clubs, via Exposure Sport and these have been funded through the 
Virtual School. This entitled them to have 10 days funded of 
summer holiday school. We have also funded a child to attend 
weekly chess club.  
 
 

We will continue to monitor the Pupil 
Premium club uptake and where 
needed.  

(within costings 
below) 

Lettings for Exposure Sport (foregone 
income in return for free places at 
Exposure Sport) 

Exposure Sport have offered 5 free places for children in KS1/2 to 
attend weekly after school clubs. They have also offered their 
holiday club for 5 children during each holiday period.  

To continue during 2019/2020.  £2850 

Initiatives in place previously and to continue 

 Financial Support offered to parents of 
pupils eligible for Pupil Premium (to 
support trips and residential visits and 
other needs). 
 
Guidance provided for PP parents for 
grants to support with the costs of 
residential visits. 
 
Tickets allocated for foodbank provision for 
most vulnerable families 

 
This year we introduced a separate letter for residentials for our 
Pupil Premium children. This gave them an invitation to meet with 
CC to discuss any financial difficulties which they might have. We 
were then able to offer individual payment plans, school 
contribution towards the final amount and applications to the 
Rogers Trust Fund for 3 pupils. 
 
We have supported some Pupil Premium children’s parents with 
food bank support.  

To continue during 2019/2020. 
 
 
 
 
 
 
 
To explore the concept of developing 
a foodbank within school.  

£3000 
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 Homework Clubs – (targeting PP children). We have run a weekly lunchtime homework club for our Pupil 
Premium children. This is run by SW in the ICT suite so that these 
children have access to other resources to support their learning. 
This is offered as a drop in opportunity. 
 
During the Spring and Summer term we also offered early entry 
(from 8.20 a.m.) for our Y6 pupils, which benefited the Pupil 
Premium children and gave them an opportunity to do some of 
their homework tasks in this slot.  

To be continued in 2019-20 as this 
provided valuable support for our PP 
children and is one of our key 
barriers to learning. 

 
£1239.35 

Pastoral Mentor to run weekly nurture 
groups and Young Carers. 
 

MH continued to run weekly Young Carer sessions which 
benefited our Pupil Premium children . 

To continue in 2019-20; this is an 
invaluable contribution to the mental 
health and wellbeing of our PP 
children. 

£988 
 

Embed role of Transition Mentor  - 
Enhanced transition support for PP / 
vulnerable children. 
extra visits to secondary schools, 
accompanied by mentor. 
1:1 sessions within our school between 
mentor and pupils, addressing concerns. 

SS ran a series of 6 transition support sessions for Y6 children. This 
also included separate visits to local secondary schools, where 
needed. 

 £132 
 
 

Continued focus on improving punctuality 
and attendance of PP children 

Attendance data provided by office; immediate phone call home 
where absence was not notified. 

Following guidance from Pupil 
Premium External Review (Feb, 2019) 
KE (SEN lead) and KE (PP lead) are 
now meeting weekly to discuss issues 
and follow up actions 

 

Parents offered support through 
Workshops on Reading, Maths and GPAS 

2 parental workshops for maths, and a maths drop in proved very 
successful; phonics and stay and read sessions in KS1 and EYFS 
were also very popular. Parental engagement strengthened and 
parents felt more confident in supporting children at home. 

Parents have been very positive 
about drop ins and workshops and 
these will be developed in 2019-20 

 

 


